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COMPASS PUBLIC CHARTER SCHOOL
SPECIAL BOARD MEETING /BUDGET WORKSHOP AGENDA

May 21, 2009

Executive Session
Following a roll call vote in public session, the board held an executive session pursuant to Idaho
Code Section 67-2345 (1) b: to consider the evaluation, dismissal, or disciplining of, or to hear
complaints or charges brought against a public officer, employee, staff member or individual agent,
or public school student. (c) To conduct deliberations concerning labor negotiations or to acquire an
interest in real property which is not owned by a public agency;

At 6:08 p.m., Vice-Chairman Adolf called the executive session to order. Members
present were, Vice-Chairman Adolf, Director Simmons, Director Moorhouse, and Director
Sweet.

The board discussed details relating to the acquisition of an interest in real property.

At 7:09 p.m., Director Moorhouse moved for adjournment, by unanimous conséite-Chairman
Adolf declared the executive session adjourned, without objection.

Public Session-The board met at Compass Public Charter School, 2511 W. Cherry Lane, Meridian, Idaho.

1. Opening of Meeting

a.

b.

o

Call Meeting to Order: At 6:07 p.m., Vice-Chairman Adolf called the meeting to order.

Roll Call: The clerk took the roll. Members present were Vice-Chairman Adolf, Director Simmons,
Director Moorhouse, and Director Sweet.

Call for Executive Session: Vice-Chairman Adolf asked if there was a motion to enter into
an executive session pursuantdaho Code Section 62345 (l) (b) To consider the
evaluation, disnssal or disciplining of, or to hear complaints or charges brought against,
a public officer, employee, staff member, individual agent or public school staahet;
(c) To conduct deliberations concerning labor negotiations or to acquire an interest in
rea property which is not owned by a public agenbytector Moorhouse SO moveend
Director Simmons seconded the motion. A roll call vote was taken. Members voting in

favor were Vice-Chairman Adolf, Director Simmons, Director Moorhouse, and Director Sweet.
Reconvene Public Session: At 7:15 p.m., Vice-Chairman Adolf reconvened the public session.

Pledge of Allegiance: Mr. Jacob led the pledge.

Approval of Agenda: Vice-Chairman Adolf asked if there was a motion to approve the agenda.

Director Simmons moved thathe agenda be amended to switch Items 4A and 4B, add an executive
session as Item 6, and make adjournment Item 7, then approve the amendedigenaaSweet
seconded the motion. The motion passed with a vote of 4 in favor, 0 opposing.

Approval of Minutes: Vice-Chairman Adolf asked if there was a motion for the approval of the minutes
from the April 2, 2009 meeting of the board. Director Simmons moved that the minutes from the April
2, 2009 meeting be approved, by unanimous congét-Chairman Adolf declared the minutes from

the April 2, 2009 meeting approved, without objection. Vice-Chairman Adolf asked that the minutes

for the April 9, 2009 meeting be revised by removing Director Sweet from the members in attendance

at the executive session. Director Moorhouse moved that the minutes be revised as suggested and
approved, by unanimous conseViice-Chairman Adolf declared the minutes from the April 9, 2009
meeting revised and approved, without objection. Director Simmons moved that the minutes frofmet
April 27, 2009 meeting be approved, by unanimous corgartChairman Adolf declared the
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minutes from the April 27, 2009 meeting approved, without objection. Director Moorhouse moved that
the minutes from the May 5, 2009 meeting be approved, by unmsszonsen¥ice-Chairman Adolf
declared the minutes from the May 5, 2009 meeting approved, without objection.

h. Persons wishing to speak to a Non-Agenda Item: Vice-Chairman Adolf asked if there were any persons
wishing to speak to a non-agenda item. Clerk Stover reported that there were none.

2. Reports

a. PFA Report: Christy Haddock thanked Janice Christensen, Heather Fairbanks, Jenifer
Mart, Wendy Long and Maria Simili for serving on the 2008-2009 PFA board. Ms.
Haddock reported that the yard sale had brought in $919.89, the auction had brought in
$$4669.24, the dinner had brought in $160.26 and the live auction had brought in $690.
All the fundraisers had totaled enough to purchase chairs for the auditorium and a few
tables. She also reported that the boosters had been made a subcommittee of the PFA.
Upcoming events included the May 30™ school picnic and the June 4™ 4.0 Dinner.

Old Business
a. Nominating Committee/Election: The board took action on appointing the nominating committee chair.

Director Simmons moved that the board appoint Susan Luke to chair the nominating committee for the

2009 election procesBirector Sweet seconded the motion. The motion passed with a vote of 4 in
favor, 0 opposed. Susan Luke then reported that the opening for the elected Position 5 had been posted.
She stated that the deadline for applications was May 26, 2009. None had been received, yet. Mrs.
Luke also stated that board Position 2 and board Position 3 were up for re-appointment.

New Business

a. Budget Workshop: Administrator Trudeau presented the amended 2008-2009 budget. She explained
that CPCS had received less than expected, from all revenue sources. She reviewed expenditure changes and
reported that the General Fund would have a projected $81477 to carry forward to the 2009-2010 budget.
Administrator Trudeau presented the projected 2009-2010 budget. She explained that revenues from the state
had been affected by legislation, so it would be necessary to make budget cuts. She gave a brief explanation of
how the revenue was figured. While she was explaining the revenue structure she discovered that one of the
formulas had not transferred correctly and might adversely affect the revenue total. Administrator Trudeau
stated that she would recommend cutting dental, vision, and life insurance benefits and having full-time
certified staff pay a portion of their medical insurance premiums. She also recommended cutting E.A. hours
from 3.5 per day to 3 hours per day and eliminating 3 E.A. positions. Administrator Trudeau said that it would
also be necessary to freeze teacher pay raises based on experience and reduce substitute pay from $13 per hour
to $10 per hour. Administrator Trudeau also asked the board to continue their efforts to negotiate lease details.
She said that the budget she was presenting to the board was based on the previously stated cuts. The board
discussed the lease payments and asked that the clerk publish the budget with the current lease agreement
amounts, as the negotiations were not complete.

Troy Schultz was given the opportunity to make comments on the agenda item and stated that his questions had
been addressed. Kerilyn Gibbs was given the opportunity to make comments and stated that she would like
insurance options to be equitable for certified staff. She raised concerns about a previous “opt-out for additional
pay” plan that had been presented to teachers earlier in the week. Administrator Trudeau stated that the “opt-out
for additional pay” plan had been reviewed and eliminated. Ms. Gibbs asked if the board made an insurance
decision at this meeting if it meant that it was going to be put into place. There was discussion about the
benefits package approval and Administrator Trudeau and Chris Yorgason, school attorney, suggested that the
benefit package be adopted at the budget hearing.

b. Action from Executive Session: Vice-Chairman Adolf reported that Administrator Trudeau had
presented teacher contracts for renewal. Director Simmons moved that the board renew teacher contracts
reflectinga freezeon experience mewent on the salary scheduldrector Sweet seconded the motion. A roll
call vote was taken. Members voting in favor of the motion were Vice-Chairman Adolf, Director Simmons,
Director Moorhouse and Director Sweet. There were no dissenting votes.
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5. Consent Agenda: Vice-Chairman Adolf asked if board members had had opportunity to review
the consent agenda, which contained a check register (4/1/2009-4/30/2009) showing expenses of
$107,584.50, a budget report from April 2009, an activities account report, a Local Government
Investment Pool account report showing a balance of $254,282.42. Director Simmons asked for
an explanation of check number 5261. Clerk Stover responded that the batteries listed on the
register were only part of the total for the check. Vice-Chairman Adolf asked for an explanation
of check number 5274. Clerk Stover responded that the computer had cost more than $350, but
Mrs. Stroud had elected to use her Classroom Enhancement funds for the purchase. These funds
were limited to $350. Director Moorhouse moved that the consent agenda be approbgd
unanimous consenYice-Chairman Adolf declared the consent agenda approved, without
objection.

6. Call for Executive Session: Vice-Chairman Adolf asked if there was a motion to enter into an
exeaitive session pursuant to Idaho Code Sectic2%45 (I) (a) To consider hiring a public

officer, employee, staff member or agent, unless a vacancy in an elective office is being filled;(b)

To consider the evaluation, dismissal or disciplining of, or @ le®@mplaints or charges brought
against, a public officer, employee, staff member, individual agent or public school student
Director Simmons SO movedind Director Sweet seconded the motion. A roll call vote was taken.

Members voting in favor were Vice-Chairman Adolf, Director Simmons, Director Moorhouse, and Director
Sweet. There were no dissenting votes.

7. Reconvene Public Session: At 10:41 p.m., Director Moorhouse moved to adjourn the executive
session, by unanimous consévice-Chairman Adolf declared the executive session adjourned,
without objection.

8. Adjournment: At 10:42 p.m., Director Sweet moved for adjournment, by unanimous conséiue-Chairman
Adolf declared the meeting adjourned, without objection.

Executive Session
Following a roll call vote in public session, the board held an executive session pursuant to Idaho
Code Section 67-2345 (1) (a) To consider hiring a public officer, employee, staff member or agent,
unless a vacancy in an elective office is being filled;(b) to consider the evaluation, dismissal, or
disciplining of, or to hear complaints or charges brought against a public officer, employee, staff
member or individual agent, or public school student.

At 8:45 p.m., Vice-Chairman Adolf called the executive session to order. Members
present were, Vice-Chairman Adolf, Director Simmons, Director Moorhouse, and Director
Sweet.

The board discussed details relating to contracts with and evaluation of employees.

At 10:41 p.m., Director Moorhouse moved for adjournment, by unanimous semt Vice-
Chairman Adolf declared the executive session adjourned, without objection.

Chairperson Secretary

Date Approved
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