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COMPASS PUBLIC CHARTER SCHOOL
BOARD MEETING /BUDGET HEARING MEETING

June 11 2009

Executive Session
Following a roll call vote in public session, the board held an executive session pursuant to Idaho
Code Section 67-2345 (1) (a) To consider hiring a public officer, employee, staff member or agent,
unless a vacancy in an elective office is being filled;(b) To consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff
member, individual agent or public school student; and (c¢) To conduct deliberations concerning labor
negotiations or to acquire an interest in real property which is not owned by a public agency;.

At 5:10 p.m., Chairman Barrus called the executive session to order. Members present
were Chairman Barrus, Director Simmons, Director Adolf, and Director Moorhouse.

The board discussed details relating to student reviews, and employee contracts.

At 6:38 p.m., Director Adolf moved for adjournment, by unanimous conséhdirman Barrus
declared the executive session adjourned, without objection.

Public Session —The board met at Compass Public Charter School, 2511 W. Cherry Lane, Meridian, Idaho.

1. Opening of Meeting

a. Call Meeting to Order: At 5:09 p.m., Chairman Barrus called the meeting to order.

b. Roll Call: The clerk took the roll. Members present were Chairman Barrus, Director Simmons,
Director Adolf, and Director Moorhouse. Chairman Barrus excused Director Sweet who was on a
family vacation.

c. Call for Executive Session: Chairman Barrus explained that there were discussion topics that would
require an executive session pursuantitiaho Code Section 62345 (I)(a) To consider hiring a public
officer, employee, staff member or agent, unless a vacancy in an electivesdféog filled(b) To
consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brougigtagai
a public officer, employee, staff member, individual agent or public school stadel(t) To conduct
deliberations concerniplabor negotiations or to acquire an interest in real property wisatot
owned by a public agencghairman Barrus asked if there was a motion. Director Moorhouse SO
movedDirector Adolf seconded the motion. A roll call vote was taken. Members voting in favor were
Chairman Barrus, Director Simmons, Director Adolf, and Director Moorhouse. There were no
dissenting votes.

Reconvene Public Session: At 6:43 p.m., Chairman Barrus reconvened the public session.

Pledge of Allegiance: Chairman Barrus led the pledge.

f. Approval of Agenda: Chairman Barrus recommended that the agenda be amended by adding an Item
2c, Nominating Committee Repahen approvedirector Adolf SO moved, by unanimous consent
Chairman Barrus declared the agenda amended and approve, without objection.

g. Approval of Minutes: Chairman Barrus asked if the board had reviewed the minutes for the meeting on
May 21, 2009. She asked if there was a motion to approve the minutes for the meeting on May 21,
2009 Director Simmons SO movedDirector Adolf seconded the motion which passed with a vote of 3
in favor, 0 opposing. Chairman Barrus abstained because she was not present at the meeting. Chairman
Barrus then asked if there was a motion to approve the minutes for the meeting on May 27,2009
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Director Adolf so moved, by unanimous conséitairman Barrus declared the minutes for the meeting
on May 27, 2009 approved, without objection.

h. Persons wishing to speak to a Non-Agenda Item: Chairman Barrus reported that there were no persons
wishing to speak to a non-agenda item.

2. Old Business
a. Budget Hearing: Chairman Barrus established that board had held a budget workshop on May 21,
2009. She stated that the board had reviewed both the amended 2008-2009 and the proposed 2009-2010
budgets in detail at that meeting and had published the summaries. She asked Kathy Nichols if she had
comments regarding the Amended 2008-2009 budget. She did not. Director Simmons moved that the
board adopt the published amended 2@089 budgeDirector Adolf seconded the motion. A roll call
vote was taken. Members voting in favor were Chairman Barrus, Director Simmons, Director Adolf
and Director Moorhouse. Chairman Barrus then gave a brief summary of the adjustments that had been
made in the proposed 2009-2010 budget to account for the loss of state revenue. She stated that there
had been a reduction in the high school administrator’s position, that 3 Educational Assistant (E.A.)
positions had been eliminated, that there was a freeze placed on teacher escalator raises, and that the
benefits package had been revised as follows:
X The medical deductible was raised from $500 to $1000.

Life insurance was eliminated.

Dental coverage was eliminated.

Vision coverage was eliminated.

Full-time certified staff will be required to pay 25% of their medical insurance

premiums.

Administrator Trudeau added that there would be voluntary life, dental and vision coverage offered to
employees that would come out of their pre-tax income.

Chairman Barrus added that the board was still working on negotiating the lease payments.

Kathy Nichols was asked if she had comments to make on the proposed 2009-2010 budget. She stated
that she had concerns about the equality of the cuts, but felt better about it since she had heard the
board’s comments. She felt that it would be important for her and her fellow E.A.s to know the results
of the board’s decision as quickly as possible. Later in the meeting, Chairman Barrus allowed Troy
Schultz to ask about the progress of negotiations with the investor. The board was unable to give him
any new information. Mr. Schultz stated that he would wait to hear about progress at future board
meetings.

Director Moorhouse moved that the board adopt the proposed 2R020 including the aforementioned
revised benefits packag@irector Adolf seconded the motion. A roll call vote was taken. Members
voting in favor were Chairman Barrus, Director Simmons, Director Adolf and Director Moorhouse.

b. Facilities: Chairman Barrus stated that there was nothing new to report on lease negotiations.
Administrator Trudeau reported that there Compass would be making a few changes to the building. A
broadcast booth and a hallway leading to it would be created and the science lab would receive two
sinks and some tiling.

c. Nominating Committee Report: Susan Luke reported that Director Adolf had submitted an application
for re-election. She stated that his was the only application the committee had received. Chairman
Barrus reported that Director Moorhouse had received an application, very recently. Mrs. Luke said
that she would be glad to receive that application and go through the interview process with the
applicant.

X
X
X
X

3. New Business

a. Action from Executive Session: Chairman Barrus reported that the board had reviewed contracts for
Administrator, Kelly Trudeau and Clerk/Business Manager, Cindy Stover during the executive session.
Director Simmons moved that the board approve the contracts for administrator and/lolesikess
manager Director Moorhouse seconded the motion. A roll call vote was taken. Members voting in
favor were Chairman Barrus, Director Simmons, Director Adolf, and Director Moorhouse. There were
no dissenting votes. Chairman Barrus reported that the board had reviewed memorandums of
employment for the head custodian, the webmaster and 8 E.A. positions. Director Moorhouse moved
that the board approve the memorandums of employment as reviewed in the executivéDaession
Simmons seconded the motion. A roll call vote was taken. Members voting in favor were Chairman
Barrus, Director Simmons, Director Adolf, and Director Moorhouse. There were no dissenting votes.
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4. Consent Agenda: Chairman Barrus asked if board members had had opportunity to review the
consent agenda, which contained a check register (5/1/2009-5/31/2009) showing expenses of
$111,294.18, a budget report from May 2009, an activities account report, a Local Government
Investment Pool account report showing a balance of $229,282.42. Director Adolf asked if the
board would be able to see the sports program. Clerk Stover responded that the revenues would
appear in account 110-419900-100-000-0 and expenditures would appear in accounts 100-
532100-000-000-0 through 100-532500-000-000-0. Director Adolf moved that the consent
agenda be approvetly unanimous conserthairman Barrus declared the consent agenda
approved, without objection.

5. Adjournment: At 7:28, Director Simmons moved that the board adjourn, by unanimous consent. Chairman
Barrus declared the meeting adjourned, without objection.

Chairperson Secretary

Date Approved
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